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Scrum Master | Agile Project Manager 

PROFESSIONAL SUMMARY:

· Extremely Passionate Scrum Master and results - focused professional with more than 7+ years’ experience in IT industry.
· Experience in implementing Agile Scrum in Small & large projects for finance, healthcare and e-commerce domain.
· Experience scaling Agile/Scrum using Large Scale Scrum (LeSS) and elements of the Scaled Agile Framework (SAFe).
· Created content and led interactive training classes in Agile/Scrum.
· Acting Release Manager with end to end release management expertise on ZDD model with good exposure to DevOps and CICD tools like Jenkins/ XLR.
· Specialized with proven examples in overcoming organizational challenges of transitioning to Agile methodology from traditional project management and development.
· Facilitate and empowered  teams to self-organize and grow cross-functionally.
· Expertise in overall financial direction for the projects on CLARITY to manage the development of budgets, controls and measurements to monitor project progress. Identifies potential risks within the project, proactively manages issues.
· Extensive experience in facilitating Business analyst, Development team, QA team of on-shore and off-shore teams, including hiring, mentoring, and performance appraisals and coordinating with Product owner, Directors and VPs to understand the vision of the project and communicating to the team in effective ways.
· Builds consensus among multiple process leads relative to project scope, task execution, staffing and issue resolution.
· Knowledge of widely successful Agile techniques: ATDD, TDD, BDD,XP, Continuous Integration, Continuous Testing, Pairing, Agile games.
· Expertise in creating Agile charters & Release Plans based on specifications provided by the Portfolio Management staff and manages effective execution of the initiatives.
· Intuitive leader and motivator. Core values: Respect, Honesty, Empowerment, and Collaboration. I believe fully leveraging the knowledge, experience, and wisdom of team members is the single most important factor in a team or project’s success.
· Rich experience of working with teams of experience JavaScript (NodeJS/AngularJS/ReactJS/React Native) and Java Developers
· Managed Release Process from Release Branch to QA testing in staging environment to Production Deployment. Performed code builds through Jenkins, Release Orchestration using XL Release, and Environment Infrastructure consisted of Open Stack, Docker, Kubernetes built on Openshift.
· Responsible for Production Issue Management through Splunk Queries and Service Now incidents.
· Good insight on AppDynamics for proactive application monitoring.
· Understanding of Stash (BitBucket) for Code Versioning.

TECHNICAL SKILLS:

AGILE METHODOLOGIES: SDLC, PMBOK, BABOK, Agile, RUP, UML Agile Methods SAFe Enterprise Framework TDD, Agile, XP, FDD, Kanban, Scrum
BUSINESS MODEL: Microsoft Visio 2003, MS office, MS word, MS Excel, MS Powerpoint
ALM/Agile/Scrum Tools: Basecamp, ScrumWorks, Rally, Version1, Team Foundation Server, Jira.
Database: MS Access, SQL, XML
Operating Systems: Windows 7 MAC OS, Linux, Apache Tomcat
Healthcare: Epic, Cerner, Allscripts, EHR/EMR systems.
Financial: Payment gateways, transaction processing systems, data encryption and tokenization tools.
Wealth Management: Charles River IMS, Bloomberg Terminal, FactSet, Morningstar Direct, eMoney Advisor, Orion Advisor Solutions, Black Diamond Wealth Platform

PROFESSIONAL EXPERIENCE:

Goldman Sachs                                                                                                                                                    2021 – Till Date 
Role: Scrum Master | Release Engineer 
Responsibilities:

· Designated Digital Acquisitions Scrum Master & Release Manager for facilitating highly complicated and integrated up streams and down streams application.
· Facilitating end to end Release management with every 2-week release on Zero downtime deployment model.
· Responsible for creating yearly Release calendars, Release rollbacks plan/forward fix plan and Postmortem reports.
· Facilitated Agile ceremonies for teams working on Charles River IMS projects, ensuring smooth sprint planning, daily stand-ups, sprint reviews, and retrospectives.
· Mentoring multiple teams on how to adopt essential scrum methodologies. Facilitator of all Scrum ceremonies (Stand Up, Sprint Planning, Backlog Grooming, Retrospectives).
· Establish program level cadence and drive program level ceremonies (PI Planning, Product Management Council, Scrum of Scrums, release train retrospectives)
· Work with other program leaders to drive the definition and refinement of the program backlog. Ensure cross-value stream coordination and collaboration.
· In-depth knowledge of financial regulations (PCI-DSS, SOX) and compliance requirements for credit card systems.
· Coaching employees on Agile via Lunch-n-Learn and various training sessions.
· Supporting the adoption of emergent agile techniques (TDD) that elevated teams to high performing status.
· Reviews current agile processes, drives process improvements and challenges team to innovate.
· Facilitating discussion and impediments or conflict resolution within or outside team. Acting as RTE within the portfolio.
· Implemented risk management practices to identify potential risks in investment portfolios, ensuring timely mitigation and compliance with regulatory requirements.
· Managed projects focused on the development and enhancement of credit card processing systems, including transaction security, fraud detection, and customer account management.
· Managed stakeholder expectations by providing regular updates on project progress, risks, and dependencies related to Bloomberg Terminal implementations.
· Coordinated release planning and execution, ensuring the timely and high-quality delivery of FactSet data and analytics solutions.
· Utilized Agile metrics to track team progress and identify areas for continuous improvement in eMoney Advisor implementations.
· Managed the end-to-end delivery of Orion Advisor Solutions projects, ensuring alignment with business objectives and client needs.
· Facilitated Agile ceremonies such as sprint planning, stand-ups, reviews, and retrospectives, driving continuous improvement for Black Diamond Wealth Platform teams.
· Managing and resolving delivery dependencies between project delivery teams.
· Single POC for the management & resolution of all the security vulnerabilities across whole Digital Acquisitions platform.
· High-performing and motivated team created with record close to 95 % participation in agile meetings.
· Managing end to end complex finances of multiple projects using CLARITY tool.
· Responsible for project coordination including planning and implementing content across all work flows while ensuring that security, risk and compliance requirements were met.
· Collaborated with the Product teams to achieve maximum project ROI and meet sprint objectives.
· Measures and monitors progress of all projects in the portfolio ensuring that risks and issues are managed and that project are delivered on time, within budget and that they meet or exceeds stakeholder’s expectations.
· Worked with financial analysts and compliance officers to ensure all credit card systems met regulatory standards and security protocols.
· Lead sprint capacity planning, point estimation, & resource allocation.
· Collaborated with product owners to prioritize the product backlog, balancing short-term deliverables with long-term investment strategies.
· Acting as servant leader to ensure that team march to efficient scrum processes, managing development status, remove impediments, ensuring that stories follow INVEST model with robust acceptance criteria (BDD/Behavior Driven Development)
· Educated the whole portfolio on JIRA and Confluence best practices.
· Serving as JIRA administrator. Created dashboards, KANBAN boards. Provided metrics via burn down and other JIRA widgets to executive teams.

Southwest Airlines                                                                                                                                                        2018 - 2021
Role: Agile Scrum Master 
Responsibilities:

· Responsible for executing Scrum master activities in Agile SAFe environment
· Responsible for time-boxed sprint planning and execution
· Proactively tracked, recorded, removed and escalated impediments
· Involved in Business planning, data analysis and process analysis along with the team.
· Involved in huge data transmission form waterfall to Agile methodology.
· Facilitated and provide guidance to Daily Standup's, Sprints, Demonstrations & Retrospectives
· Experience working with multiple cross functional teams in handling the project.
· Facilitated team with Web services development project
· Supported Engineering and Professional Services teams in developing, maintaining and grooming the Product Backlog
· Ensured all projects adhered to aviation industry regulations and standards, such as IATA guidelines and FAA regulations.
· Experienced with Project/Program management tool like JIRA and Rally.
· Assisting Product Owner to author User stories in JIRA and create a backlog of the stories to be used for the Release Planning and Sprint Planning.
· Responsible for setting up and managing projects in JIRA including determining scheduling and resource requirements.
· Involved in the creation of complex JIRA workflows including project workflows, field configurations, screen schemes, permission schemes and notification schemes.
· Creating tickets in Jira for reporting bugs and follow up bug fixes
· Worked with the Product Owner (PO) on a regular basis to develop a comprehensive backlog of User Stories that define the work that has to be developed by the team;
· Facilitated the teams in identifying and managing dependencies with in Product development
· Served as mentor and coach for agile methodologies to members of scrum team, product owner and other Project leaders
· Shielded team from external interfaces during the sprints
· Managed cross functional team deliverables, setting and administering schedules and managed assigned projects according to plan
· Represented the team at the Scrum of Scrums meeting to report progress.
· Participated in SCRUM of SCRUM in SAFe framework, conducted daily SCRUM in PI level, Sprint planning, Sprint review meetings, worked closely with other product owners to groom Product backlogs, maintain burn-down chart.
· Spearheaded Agile transformation efforts within the aviation projects, promoting a culture of continuous improvement and responsiveness to changing market demands.
· Responsible for executing and managing scaled agile transformation effort (SAFe).
· Constantly assed the Scrum Maturity of the team and organization and mentored the team to higher levels of maturity and assisted Scrum of Scrums.
· Developed SCRUM reports and artifacts to include User Stories, Velocity Charts, Burn-down Charts, Sprint Retrospective notes


USAA                                                                                                                                                                          2017 – 2018                                                  
Role: Scrum Master | Agile Project Manager
Responsibilities:

· Worked with architecture and engineering teams in distributed locations to drive planning, issue resolution, and development of platform and project specific technical topics.
· Facilitated all Scrum ceremonies (Stand Up, Sprint Planning, Backlog Grooming, Retrospectives).
· Created Scrum presentation materials and hosted KT sessions to team members and senior stakeholders.
· Acted as an Agile Coach/Scrum Master in driving parallel scrum teams for IOS and Android as part of a major initiative.
· Coached the team for Agile processes and transition from waterfall to agile by facilitating workshops.
· Coached teams on how to use relevant metrics that help the team see how they are performing.
· Collaborated with Product Owner to drive the definition of done (DOD) and backlog refinement for SPG that allows members of program to use their smartphone to book the rooms with credit card payment along with wide range of other parameters available for booking.
· Managed all Inter-team coordination (“scrum of scrums”- meeting of all cross functional stake-holders for initiatives. That includes All Business Stakeholders, Key Users, Product Managers, Architecture/Engineers, Tech Leads, and Infrastructure/Operations)
· Facilitated the team to self-organize and self-manage in a SAFe framework. Created project-specific plan for utilization of Scaled Agile methodology. Led SAFE inspects and adapts sessions.
· Managed sprint estimation resourcing using agile games (fibonacci,t- shirt sizes,planning poker etc), burn down, and velocity metrics on JIRA.
· Ensured adoption and disciplined adherence to quality-oriented development practices, including Continuous Integration, Automated Unit Testing, Code Reviews, etc.
· Served as an active participant in the agile community, remaining abreast on current concepts and trends in effective Agile Release delivery.

AssistRx                                                                                                                                                                            2015 – 2017                  
Role: Scrum Analyst 
Responsibilities:

· Planned and facilitate team level ceremonies for confidential project (e.g. daily standups, sprint planning, demo, team retrospectives, backlog grooming, etc.)
· Deep understanding of healthcare workflows, regulations (HIPAA, HITECH), and compliance requirements.
· Expertise in managing projects involving Electronic Health Records (EHR) and Electronic Medical Records (EMR) systems.
· Captured and tracked impediments, risks and dependencies until resolution.
· Responsible for incorporating scrum methodology in confidential project to cope up with frequent changes in requirements.
· Coordinated projects involving Health Information Exchanges (HIE) to ensure seamless data sharing between different healthcare entities.
· Maintained cordial relationships between cross functional teams like development, configuration management, program management, product managers etc.
· Maintained metrics that provide visibility to stakeholders on team-level progress and quality.
· Responsible for managing dependencies between the scrum team and third parties, release managers, or between the team and other scrum teams.
· Familiarity with healthcare software and tools such as Epic, Cerner, Allscripts, and other EHR/EMR systems.
· Proficient in using agile project management tools like JIRA, Confluence, and Trello to track project progress and facilitate team collaboration.
· Ensuring the teams are practicing core agile principles of collaboration, prioritization, team accountability, removed impediments.
· Ensured highly motivated environment is creating in the team which ultimately results in quality results on/before time


